CHURCH WARDENS’ REPORT FOR 2024
Jean Roper and Rob Ponsford

| have just completed my first year as church warden, I'm so grateful that Rob was a year ahead of
me and has so much knowledge already to bring to the role. This report is on behalf of us both.

A major part of the role as a church warden is to have oversight of the church finance and site.
Sue Turner our previous church warden is still taking a large role in the management of the
buildings, and we are so grateful for all she does, which makes our job a lot easier. As always, we
are supported by a Finance Team and Buildings Management Group, who maintain an oversight
of these critical areas of church life. Their helpful recommendations to the PCC throughout the
year are a vital part of the church functioning well.

A heartfelt thank you to all the members of these groups for your time and effort.

We are grateful for the monthly work parties and the cleaning team, who ensure that the site is
kept safe and attractive.

This has been a momentous 12 months for the church with the re-ordering of the church building
and we are already reaping the benefits of our new space. Many church members went above and
beyond to make this happen and to bring the project to completion within budget. We couldn’t
have done this without lan, Sue, Cyd, Colin, not to mention Adrian’s original designs, and also
thanks to Pete Dent who gave his time to help with the refurbishment. Our debt of gratitude to you
all is immense. Lastly Tim, who came to the church with a brief to update our facilities and make
us ready for new challenges. He saw the project to completion before retiring. We wish him and
Gill a blessed and happy retirement.

Sunday worship and other activities

Tim, ably assisted by Pete, Jackie, and Rob, led our services and opened up the Bible to us week
by week. After Tim’s retirement Pete, Jackie, Rob and Jane have picked up this mantle. As church
wardens we are working hard to find celebrants for communion monthly if possible. St Jude's has
a fantastic team of people who welcome, serve as duty officers (who ensure that everything runs
smoothly), run Jude's Club, provide beautiful flower arrangements, operate the sound desk,
provide live-streaming, lead worship, prepare Bible-readings and prayers, look out for newcomers,
count the collection, serve refreshments and offer prayer ministry. Each one is a blessing to the
church and contribute towards making St Jude’s a welcoming space and guiding the congregation
in worship and prayer. There are too many to thank individually, but we appreciate all you do.

The monthly Church Brunches continue to be very popular. Thank you to lan, Gordon and Jayne
who have taken over from Tim to provide a simple service on these Sundays. Tots’ Time, Girls’
and Boys’ Brigade, the Community Hub, Midweeker Group, Snack and Chat, all use the buildings
regularly and are in many cases extending a welcome to those outside of the church family.

On behalf of the diocese we hosted one of the consultation events about the future plans for
Plymouth parishes, and the launch event for Inclusivity Champions.

Tim also ran a “New Testament in its World” course throughout 2024, which was attended by both
church members and people from other local churches.

The Mission Partners group keep us in touch with the missionaries and ministries that we support,
they are a vital part of ensuring that we look beyond our church walls.



Safety and wellbeing

Many thanks to our Safeguarding Team - lan and Kathy - who work hard to make sure the
correct procedures are in place for the protection of all. Thanks to all who have completed
the necessary safeguarding courses to ensure compliance with diocesan guidelines.

Our Health and Safety Policy is reviewed annually. Grateful thanks to Gordon for his
oversight on behalf of the PCC. His experience in this area will be invaluable. Risk
assessments are in place for all church activities.

The church kitchen is registered with the Council, with the appropriate paperwork in place.
Those involved in food preparation are required to follow the protocols and guidelines for
food safety.

The well-stocked First Aid kits in all buildings are checked regularly. A defibrillator is located
outside the church for community access, with a number of church members trained in its
use.

The Pastoral Care Team meets regularly to identify care needs and promote inclusion.
Rough sleepers found on the site are always treated with respect and offered practical help
and support wherever possible.

The site is regularly inspected for needles and other dangerous or unsightly items which are
disposed of appropriately.

Fair Trade and Sustainability

As a Fairtrade church, we use fairly-traded tea, coffee, sugar, and other products as far as
possible. Our paper towels, kitchen and toilet rolls, tissues and washing-up liquid are now
obtained, as far as possible, from sustainable sources, with every effort made to find ways of
reducing waste and our use of plastic.

Practical Giving

St Jude’s is very generous in giving both time and money; other giving throughout the year has
included donating to foodbanks.

In conclusion St Jude's continues to thrive due to the commitment of its members and we look
forward to the next steps in our journey.



