St Jude’s Annual Fabric Report for the year ending December 2024

This report is prepared for the APCM and concerns the material state of the church buildings and site
over the last calendar year.

The Buildings Management Group (BMG) comprises: Paul Milton, Colin Macleod, John Butler, Sid
Prout, and Sue Turner (Chair/Sec).

The BMG remit is to identify and prioritise work and maintenance requirements on the church site,
and to report to the PCC.

Monthly work parties (Doughnut Club)

Well-supplied with coffee and doughnuts, a cheerful band of volunteers carried out many essential
tasks over the course of the year, including leaf-clearing, pruning and weeding; checking/clearing the
bell tower, pipes, gullies, drains and gutters; pressure-washing, First Aid box checks, cleaning, and a
variety of other maintenance tasks as necessary. Guidelines and safety equipment are available to all
volunteers to keep everyone as safe as possible.

Testing, Inspections, Health and Safety
All necessary annual system testing (Lightning conductor, Gas, Fire Safety) was satisfactorily
completed, and the Log Book updated.

e Gordon Cook took over from Sue Turner as the new Health & Safety Officer, with responsibility
for overseeing H&S Policy updates and Risk Assessments, and compiling an up-to-date COSHH
(Control of Substances Hazardous to Health) file. It rests with all site users, and especially
members of the BMG, to be vigilant and note/report any risks or hazards identified.

e Ladder audit query: Colin confirmed with Ecclesiastical Insurance that, since only 3 or 4 named
individuals use the main ladders, there is no need for a formal audit; the ladders should be
periodically checked, and kept secured when not in use.

e The new Fire Alarms and UPS (emergency lighting) require regular checks to be noted in the
designated log books, to be checked periodically by wardens/H&S Officer.

e An Inventory of church property was conducted by the wardens both before and after the
refurbishment, with all items accounted for.

e The Diocese offered a free Energy Audit, carried out on the halls in November, with the
resulting report and recommendations to be considered by the BMG.

The Church
See separate ‘Next Era’ Report.

e Aleak discovered above the north aisle/transept was identified as storm damage and repaired
under insurance.

e Defective pointing around the west-facing lancet windows in the bell-tower (List B Faculty
obtained) was replaced by a specialist stonemason, who also noticed and repaired the pointing
of the ‘Faith and Patience’ window. Most of the cost was met by a successful bid for a CofE
Minor Repairs and Improvements grant, of £10,000.

e The south door lock was defective and replaced, with 25 keys needed! (All key holders listed
on the office notice board)

Because of the huge amount of work needed to support the Next Era Project in 2024, only essential
work required on the rest of the site was addressed.



Upper Hall - In use till July for church services.
e A nappy-changing table was installed in the cloakroom for Tots’ Time users.

Lower Hall
e The side room next to the toilets was designated for safe storage of church items during the
refurbishment. The other side room became a ‘Family Room’ for use as needed on Sundays
and for Brigades, etc.
e The boiler continued to need frequent recalibration of water-pressure throughout the year,
with no obvious reason why.
e The extractor fan in the kitchen was found to be defective and replaced.

The Cottage
e Cracks in the rendering were identified and filled.
e The boiler was found to be beyond repair and replaced.

Site Grounds
e A wooden arbour was built in the church garden by Sid Prout, to offer summer shade and
shelter.
e Work to repair/maintain the perimeter walls continued throughout the year, along with a
regular programme of grass-cutting.

The Fabric and Next Era Reports cannot adequately describe the vast amount of work carried out for
the benefit of the church family and local community. The efforts and expertise volunteered by so
many have saved us many hundreds of pounds. Grateful thanks to all who have contributed in any
way to ensuring that the whole site is kept attractive, well managed and safe.

Sue Turner
Buildings Maintenance Group
sT Jupes February 2025



