ST JUDES CHURCH APCM 28" APRIL 2024
Minutes

Chair: Tim Smith

PCC Secretary Tina James

Present: Tina James, Tim Smith, Gill Smith, Kevin Hicks, Denise Horne, Edgar Horne, David
Short, Julie Dent, Phil Cooper, Marie Cooper, Margaret Steer, Fiona Simpson (with Luke and
Pheobe) Debbie MacLeod, Colin MacLeod, lan Turner, Sue Turner, Pat Tremlett, Jackie Yates,
Chris Tyrrell, Selina Tyrrell, Liz Hoskin, Micheal Beer, Christine Beer, Brian Couch, Liz Couch,
Jayne Smart, Jean Roper, Les Roper, Esther Bennett, Veronica Webb, Sean Williams, Sid
Prout, Gloria Prout, Julie Elliott, Paul Milton, Barbara Milton, Liz Hardinge, Pete Hadden,
Linda Hadden, Nick Sanham, Jane Sanham, Rob Ponsford, Murry Hewer, Judith Spear, Paul
Weekes and Marie Weekes.

Total 46 +2 Children.
Annual Parochial Church Meeting.
Apologies

Apologies were received from: John Butler, Kathy Butler, Helen Foster, Chris Jackson, Sandra
Richings, Gordon Cook and Julie Evans.

Minutes of 2023 APCM
The minutes of the 2023 APCM were unanimously accepted and approved.
Election of PCC Members

Nominations for 5 new PCC members were received and as there were 5 vacancies, no
elections were necessary and all were duly elected and accepted unanimously.

Jayne Smart nominated by Judith Spear and seconded Elizabeth Hardinge.
Les Roper nominated by Sue Turner and seconded by Jackie Yates.

Peter Hadden nominated by Elizabeth Hardinge and seconded by Cyril Prout.
Dr Julie Evans nominated by Sue Turner and seconded by lan Turner.

Gordon Cook nominated by Julie Dent and seconded by Cyril Prout.

Tina James nominated by Linda Hadden and seconded by Julie Dent.
Election of Deanery Synod Member.

Due to Jean Roper now being elected as a St Jude’s Church Warden 2 vacancies for Deanery
Synod representatives are available for the current Trimester (2023-2026). One nomination
was received and Jackie Yates has offered to represent St Jude’s on the Deanery Synod.



Jacky Yates nominated by Linda Hadden and seconded by Gordon Cook.

No other applications were received and Jackie Yates was duly elected and approved
unanimously.

Electoral Roll report.

There are currently 60 people on the new church electoral roll. This certificate has been
signed and dated by Rev. Tim Smith. This next year is the year that all churches have to start
a new electoral roll and Tina James is the electoral roll officer for St Judes having been
elected at the PCC meeting on the 12t March 2024.

Financial Report.

Debbie Macleod provided a Treasurers Report for the calendar year 2023 which was
circulated prior to this meeting. A summary of the accounts was provided by Debbie
including a detailed explanation of the different accounts. One question was raised on the
Mission Cash account which could have been an error in last years report and Debbie will
check and come back to the PCC with her report on this possible anomaly. No other
guestions were raised and Debbie was thanked for her hard work and for providing the
Financial Report. appendix 1.

Appointment of Accounts Examiner.

Debbie Macleod proposed that we continued to use the services of Total Accounting
Solutions as the auditors of St Jude’s Church accounts to carry out the Independent Review
of the accounts. This proposal was unanimously agreed.

Church Warden and Fabric Reports.

Sue Turner gave the report on behalf of herself and Rob Ponsford. Sue gave her thanks for
the opportunity to serve as a Church Warden and thanked everyone for their patience and
support and good will most especially through the time of COVID. She welcomed Jean Roper
to the team with Rob Ponsford and Tim Smith and she was looking forwards to exciting times
ahead for St Jude’s. The Church Warden and the Fabric Report is attached appendix 2. Tim
thanked her for her huge efforts and support she provided too. Sue was warmed applauded
and sincerely thanked for her service and hard work.

Safeguarding Report.

lan Turner has provided a comprehensive Safeguarding report with the emphasis on how St
Jude’s is a safe and welcoming place for all and lan’s report is attached at appendix 3.

Next Era Project Report.

lan Turner presented his report on the Next Era Project detailing the journey of faithfulness,
patience and unity. lan explained the key events of 2023. He gives praise to Obdaire the
building contractors. A slide show showing some works and a mention of about 5 miles of
electrical wiring into the church building. There was unforeseen expenses such as the



collapsed drain but plans were pretty much on track and lan closed his report with a
mention that the Next Era is now the “Now Era”.

Tim gave his thanks to lan and Colin for dealing with all the hiccups so far and confirmed
that the project is looking good.

Any other Reports.

There being no questions so far at the APCM Tim proceeded to confirm all the reports are /
will be available on line and in the Annual Reports.

Vicars Report.

Tim Smith read the Vicars report in full and reminded us all that he was planning and
preparing for retirement in 2025. We are called to assist and offer to help the Readers,
Church Wardens and others to prepare for a time of Interregnum. A copy of this report is
attached at appendix 4.

Any other Questions ?

There being no other questions the 2024 St Jude’s APCM meeting was closed in prayer at
12.28.

New PCC meeting is 4" June 2024.



