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Introduction

Why this book? With so many church leadership volumes
available, why have anothdi?e thing is, & much of the
currenly published materimlomes from very largehurches
manyfrom another continenkots of folk really appreciate them
and are oftemspired, but smaller alches can be wary of them
and theyj ust dondt feel it woul d
church modelsffered within the volumessailablaypically fit a
particular ecclesiolodizat might not sit easily opour own
Finally, too often they can make church leadership such a
complicated discipline that it feels only a seasoned professional
can leadising the principles being outlined

With limited resources there is still an urgent foee¢de Church

to become althat God wants of ,iand if comptiation hinders
that, maybe we need somethhmag is simplewhich carboth be
understood and put into practice by a whole church, not just the
leaders? In lean timegh short resources, now midpet a good

time to increase the workers in the hantestou wanted to
encourage others to thitlkkrough the material here, there is an
accompanyinmall Group Study available. Thight enable a
sdected churchteam, or the whole communitp, utilise the
material andengagein reviewng your journey so farThen,
together seeow youmi ght want t @ missioma i n
bit morestraegically than many w$currentlydo.




Introduction

| hope thishookavoids thalifficultiesof poor fit or complication

and yet still inspires us to try something instead of feeling we
cannot achieve. There is the truth that it will be Jesus
who builds his church, but he does need us to take the part he
asks us to fulfil.

Thereford have tried to distdome simple overarching ideas that

| know are easilynderstood by a congregatlmcause wéave

been getting used tbem atthe church I lead, a normal family
oriented fellowshigt Judeds i AndPhayemaidut h ,
publically in our fellowship t]
some huge church through this work. Insteadvill continue to

do what thischurch has done for decadgow disciples. The

thing with doing this is that a proportion do leave to go and do
what God want$or themelsewhere. lis sometimes frustrating

when your begteoplemo v e o0 n, but i1 tds a g
and you bless them on their way. Imagine what the worldwide
church wouldbe like if Antiochin Acts 13 had said t@$ and

Ba r n adrtually, guys, wikink it would be better if you stayed

here !

A phrase | usabout this fellowshifg that it pnches above its

wei ght. For t he nbeabeérdsal hdoese i t
or influence our city in the way ishhut that is what arbe core

of people devotedt@ls us c an a dperfeetvamd.not We a
everyone is Chriike, far fom it. Howeverhavinga discipling

strategy is continuing what has already been doneuterenwin

a waythat is a little more fooed and built o suit today
and needsT hi s IS not about es owi n
necessarily, instead it is about a church trying to partner better
with God for his Kingdom and his glory.




Introduction

So as you proceed through this bddkave tried to keep the
theologysimple to support thEameworkdescribed latef felt

we neeed some clear theologyto explain why the ideas are
requiredto deal with a conundrymwhich| outline latersits at

the heart of what | feel needs addressiWithout this
backgroundt could feel like a management journal on how to
influence and grow peopleutB hope we avoid that as we go
through this volume together and can see that it is all about
joining in with Goddvetried mrkeeh e ar
anything academic to a minimum as many others explain the
theology of mission far more eruditenth could and most of

us dondét really. need that | evel

This isdeliberatelyot a set of projects or mitrigs that need to

be followeceither Thisiswhy dondt consider t}
book just speaks to my own church tradittooy g h | ure no't
you can say | have ontl weret o | abel my sae | f |

open evangebltcharismatic with a Roman Catholic root!

At its core this short volume deals with a conundrum | realised
existed for every church. It was in tackling that big qyesttbn
being exposed to ideas and insights from a whole variety of other
generous churches who shared what they had disctivaréd

canme to realise there was answerthat could be simply
understoodby a whole church, anahore importantlycould be

acted upon

An aditionalaimis to help you see what yalreadydo wellin
yourown church setting, and tige it in a more effeéa¢ way fo

the pur poses .ARqgtGeldéngisagéhanygud o m
can plan to do in the future when resources are available. | suspect
the same principle that unfolds throughout this volume will also
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Introduction

help you to see ministries and activit@ms airrently runthat

dondt contribute much, or maybe
growth. There may well be things you are doing that you could
stop, and that candt be a bad

struggling witllbusyne<s

Whenever we arewvalved in smaller churches, wedé¢o be
smart with resourcemd everyone needs to be onboard. | hope
you will find this will help you do what you efficiently with
whatyou have and avoid wastaifprt.

Often our resources are restrictad workig smarter instead of
harder, with the help of many hands, has got to be a good idea for
the future owherd@dryouamd. 6s chur ch

In so many ways this is just an amalgamation of lots of different
ideas from other peopiegreat work. I am remindedf
oConnectionso, a BBC TV series
late 19 0 0 s looked ainkidents in the history of science and
inventionthat had to have happenpdor to somemodern day
innovations: wt hout t he prior wor k,
hapgened. So much of this volume has needed others to have
bright ideas and insights. All | feel | have done is make some
connections between disparate materials. Therefore, | offer my
very grateful thanks to other churchdées who have had
inspiratiorand £lt it was right to share it with others.

I hope you find this helpfaind that you can use something from
it to work more effectively for the glory of ouaviSur




Chapter 1

God draws 1 n
oln thobBéginning

This maybe the mosimportant theological principtxpounded
by scripturesummed up in thfirst four words of the Bible.

Everything starts with him.

Whenever we statih think that we do mission weean shaky
ground. Joining in with what God is doing is a far easier place for
us tobe. Mission starts with the Fatheisthenthe Holy Spirit

who draws us into the potentialtiofs new relationship with him
througheverything achieved big son, Jesus.

My own testimony would reflect this process.

| had grown up in a Roman Catholic household and had primary
and secondaschooling within those faith schools. Like so many

at the time, | had a childhood of spiritual obedience followed by
an early adolescence of disobedience based on a disregard for
God. By the time | was 13 or 14ché d n O t mean anyt
and | thirkihedhadanhy relevance for me.

| continued into my twenties with a career as a Marine Engineer
Officer on seagoing oil tankers followed by a short spell at
university in Manchester when | met my wife, Gill.




God dr aws i né

My careeevolved into various areas of selling and engineering
and | can rememben uncomfortabldeeling, in myjat 2 00 s
when my wife and | had l@ouse,two cars, good jobs and
overseas holidays. We were doing really well and our relationship
was strong. Buhé feeling had to do with a sense of purpose in

life itself. It was more likesth s what | i Bet iist @s
easy to put that feeling to the back of your mind, and | did.

Then my mother liha straightforward per at i on t hat
out wdl, she became terminally ill and was kept in an induced
coma.

Sitting at a bedside for most of a fortnight with my father and
brothers was not easy. I dondt
emotions ran high, though of course they did at times, ibut it
also physically draining. We all took turns to go for walks around
the hospital. It was on one of those strolls that | came across the
hospital ds chapel

It wasnot a foreign space for
entered for a personal reason fdeeade andlaalf. | remember
feelingl should say a prayer for my mother, arcetivas a book

| could writein, so maybe someone else would too. | suspect it
was a fairly selfish prayer, but it was the first time in quite a while
that | had acknowledgdidat God might have relevance for my

life.

Then my mother died.
| know | found that hard and the funeral even more difficult. But

it di dnot t ake t o®ormaiagan arfdd r [
dondt rhaving anypabvious struggles

6



God dr aws i né

A few weeks latel,had a sense of a real hunger to go back to
church. The odd hi ng was t hat it wasn
response, it was a strange hunger. We had some frikads,
invited us to dinner ardstill remember the conversation about
going to their church. I donodt
asked them what tenthey met and could we join them soon.
Interestingly, and probablgry frustratingly for her, my wifed

been wanting to go to church most of the time we had been
together, but | seemed to have needed a greater influence to get
me moving.

After a few weks of going along to our local church, the minister
invited us on a simple course for newcomers to explore faith, a bit
like an early Alpha Course. So many of my childhood memories
of Bible stories and childhood church teacltage flooding

back and witin a few short weeks it all made total sense.

It took about a year before | realised that it was God who had
given me that hunger to retuktis grace provided me with the
6gr eat erl had méded lehadcaekfiowledged him for the
first time in yaa in that hospital chapel and he, like the Father in
the parable of the Prodigal Son, ran to miedaew me back to

his family, thehurch.

My friends had been strong enough in their faith that I could
know them both as friends and as people who wehtitoh and

had a faith. God/ouldalsohave knowithe church they attended
would feed me and help me to grow.

Mission starts with God and he influenceshtmugh his Holy
Spirit. G course he deen 6t f or ce o Kingdomj ol e

7



God dr aws i né

he simply placgmople or circumstances in front ofwme might
encourage us tbegin to think aboutitm. When we open the
door to him a little, as | did many years ago in that hospital chapel,
he is able to draw us closer to his family.

When we allow the Holy Spirdnse room, sqoture tells us he
will lead us:

But when he, the Spirit of truth, comes, he will guide you into all trt
(John 16:13)

The invitation God offers through the Holy Spirit is intriguing
and compelling without being coercive. We see that same
character of the Holy Spirit ac

And now, compelled by the Spirit, | am going to Jerusalem, not knowi
will happen to me there.

As | look back at my jourri@wxperiences, | carallyrelate to

this verse. I wacompel |l edd to return t
knowl edge of why or of what ma
to go, | just wanted to.

So often we dondt really know
We just feel God 1Is speaking t
responsedt a Bible based imperative know is meant for us to

act on. It can be exactly the same for acharchgoer. They may

not use a Christiands | anguage,
to do something in response to a prompt from God, iétieay
dondt know it is him.




God dr aws i né

If we recognise this characteristic of God in his actions among us
it doesndt mean we | eave missi
it is about acknowledging that our God is a God of revelation. By
acceptindnis actionssthe grace of Gadve are in a better place

and wondét get too puffed wup th
of our own skill or hard work. But Jesus did leave us to do the
work of missionaccompanied to the end of time by thdyHo

Spirit. Fom Matt 28:120 which many know aghe Great
Commission:

Therefore go and make disciples of all nations, baptising them in the
the Father and of the Son and of the Holy Spirit, and teaching them 1
everything | have commanded you. And surehalvzagsyith theu

very end of the age.

We know and do well to remembéhat our faith is based on a
Godwhoree al s hi msel f . inst¥ad he fmdsag, f i
just as the shepherd looking for the lost sheep of a flock.

John affirms the importancé the draw of God in his Gospel
(6:44):

No-one can come to me unless the Father who sent me draws hi

Andherd t erates it | ater in Jesus(¢

But I, when | am lifted up from the earth, will draw all men to myse
This is gree in actionWe can do nothinginly God can reveal

hi mself and only God can dr aw
have to and we dondét deserve it




God dr aws i né

Because God loves us so munehlongs for us all to be part of

his family, he caot use fore or coercion as it is all based on the

| ove that he i s. I f God influer
do anything other than do what he asks then we would see free
will being diminished or lost. It seems that free will becomes the
handcufs God wilingly places on himself to allow love to reign
supreme.

And so he invites, he knocks on doors, he places people on our
path and he raises up churches who are welcoming. This is our
God of mission.

The theological impact of this concept has to beopadw we

see his church operating. We cz¢
his way, because i f we 0dod it
way wonodot work is that we donot

and draws in.
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Chapter 2

éand peopl e c

God draws i né.
€ and people connect.

The days of large mission events being effective are largely over in
the USA and Western Europe. Friendship evangelism sits more
comfortably on our shouldersdahrings with it the benefit of
personal testimony. Trying to convince someone on the street
with a flip chart and a loud voice offering a step by step
explanation of the gospel is more likely to get them to walk on the
other side of the road than stanouad and listen today.

However, when we tell a friend how our life changed on
discovering all that Jesus means to us we get listened ,to more
because they know us, they know our character. Personal
friendship evangelism doemsnodt
scripture laid out as a conclusiveofirinstead it begins with a
relationship between two people, one sharing why their life is as it
is. Expecting a stranger to expound Bible passages at them is not
going to work today if the person being targetesd rnua
relationship with the speaker, God or the Bible. Why would they
trust the stranger, God or the Bible@t B they have a
relationship with yoat some pointheywill trust you enougto

hear your story, at the appropriibee, and maybe meet your
other friends.

11



...and people connect

When we come alongside someone we are showing them
somet hing of our own belief, e
Gospel with them. Over time, thosestaat friendships witlean
hopefully have an opportunity to witness, through a growing
acquaintance, our lives of purpose and hope that are being
fulfilled within a community. The reality of those positive aspects

in the life of a Christ follower can difficult to dely when they

are seen firsthand.

And we mustnot deny the power
impact our friends or legives. | remember when some of my
family visitedwh o wer en ot Cc h wsectd cpmes r s .
along on a Sunday morningdese | was leading the service. As
normally happened at the end of the morning, folk stayed and
mingled having a cup of coffee. There were conversations
between young and old, between well dressed and not so well
dressed, between different nationaliB=sck at home, while
getting ready for Sunday lunch, they said they had felt there was a
real sense of community in the church. | decided to not just agree
and instead challenged them ever so slightly, to try and find out
mor e, with walnmedtshinnog Itihkaet, sép e c
it in any club where folk get togethBke a golf club or
somet hing. o

However t heybutdaiddnsdét eadyr et was
special 8. They found the apmeopl! ¢
beyond what they pected. By the way, | do tdmt they are just

normal folk of a normahixture who do normal things. Ajust

in case they read thisdastart to get big headedisitnotthem,
thatdos theactibhol y Spirit in

12



éand people connect

When we build friendships we build trastwell. But it takes
time, sometimes one atatime,amde a't a time isn

Howard Schultz is the founder of Starbucks and he had loosed
the reigns over the years for others to lead the company. But he
began tdeelthe organisatiowas logigi t s way i n t he
and decided he had to come back and take over the leadership of
the global enterprise as CEO. In his batlkch recounts that

story and the reclaiming of the founding principles and
subsequent growth of the company, Howarogresed that the
growth wasnot sustainable and
ensuring each cup of coffee brewed met the needs of each
customet.

He realised that the organisation had lost itpgumdrge on what

they were abouthey were chasing profit first. Instead his dream
had always been about making good quality coffee that people
wanted to gathewith their friends to drink, whiclvas also
profitable. They sold coffee and connections, not just a product at
a price. For th company to succeed, each connection had to
work with each coffee.

OQur Churches ar e i n a similar
connect to each other and to God in loving relationships that are
individual] and both horizontal and vertical. The Great
Commandments outline that principle in our need to love one
another and to love God. To try and do that without thinking
about how we relate individually to each other means we may lose
our own direction as chalres. And for it to work, a church needs

12011 Howard Schult®nwardJohn Wiley & Son®g 152
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éand people connect

to understand how important these singular relationshipgs are.

was Mothe Ther esa wh dGoap phaarsenndtt| yc asl
do great things, but to do small thimgs t h g r ldelpihg | 0 v ¢
people one at a temn Calcutta was crucial when surrounded by

so many needing help. When it comes to reaching lost people,
there are millions, but we meet them one at a time, and we need
to do so with honesty, with love.

We can concentrate on building a church, or weoreentrate

on helping people who dondt Kknoc¢
we follow building the church
based on people being alongside people wo n 0t | ast .
recognise his desire to reach the world, onsHesp at a time,

and structure ourselves around theicanet e nt i on of Go
why should it fail?

One at a time the world can be changed.

It might not sound as exciting as getting dozens of people coming
to faith at some event, and that might Iséifpen occasionally,

but most things in our churches change slowly, step by step, one
at a time.

This ethos contrasts with the large evangelistic events of the mid
20hcent ur y. Over the twelve week
Crusade in London in 195dnse 1,750,000 people atterrdBait

then there was the pull of a famous and charismatic American
evangelist in an era of austerity. The majority of the population

2http://www.billygraham.org.uk/Groups/174527/Billy_Graham_Evangelistic/Who_We_Are/About_Us/1954_Harringay/1954_
Harringay.aspx
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éand people connect

di dndt have access to distract.
today. Tle population ofte UK wasstill open to Christianity in

the post war years and there would have been few families with
more than one generation of Adwrchgoing. Today, there is

little chance of similar outreach being succdsstiRelational

mission is the key in \8tern cultures today.

But relationships dondot Jjust st
to one of our closest friends as if they were family and that sort of
friendship doesndt j ust happen
own closest friends. How did yoweety what type of things
brought you closer together?

So often we meet through coincidence with someone else being
the catalyst. - woul dndt hodoelave n
fiendhadndt stayed in a particul a
at Manchester University. | was working at sea as an engineer on
oil tankers and would come home on leavetwo or three

months at a time. Hand | had kept in touch by post and it was
obvious we would catch up when | was on leave. He had
different cira of friends fromhose we had known in our school

days, but they welcomed me along on nights out. | was welcomed

in as a guest. Over time many of them became great fiignds

Gill became family.

One at a time connections can be transformationak$s aan
turn into friends and a smaller number bedamdy.

My times with Jesus has been the same.

| f my parents hadndt been chur
him as early as | did. To begin with, my primary school days were

15



éand people connect

about classes and playiith mates. | can still remember my first

day at school . I woul dndt hav
feelings are the same as when
people you dondét yet know. But

school was linked to a churttere were also regular times in
services during the week and again on Sundaylsexfaimily. By
about the age of eightan remember knowing God was real. |
helped as an altar boy in that little Catholic Church, maybe ringing
a bell at the right momem the communion prayers or even
better and far more fun at the time, swinging some incense.

And so legan my friendship with Jesus, thoughss a little

flawed | now realiset #hetimel had afear of Godbutitwa ¢ n 0

fear of Godin the biblicabense, but in agightyear olé& sense.

One moment in particular is vivid still for me because of my lack
of understandingf what that church believed. The priest asked

me to take the chalice from the vestry to the altar in the church
before the servicbegan. It was covered by a cloth and he
reminded me not to touch the chalice, but to just hold it through
the cloth.l 6 m sure he didnot expect
imagination they way they di¥ell, | had seen those Bible
pictures of Uzzah (1 Chrongl#3:9) touching the ark and being
zapped! | had never carried anything souchréfy . That 0s
mean by an eighear olé fear of God.

So, I had an introduction to J
friendship of sorts, even though flawed.nly casetiwas

followed by a gap when I allowed my friendship with Jesus to just
lapse. But again as is the dasesome, when we rediscover a

good friendshipt moves into a much closer thing and we see it
evolve into a family tie. It was the same for me as | came to see
Jesus for who he is, accepted him and became part of the family

16



éand people connect

of God. We move from being a guest of a community into
becoming a friend of s members of that group and we find
ourselves getting adopted into the family of God.

Human relationships with each other evolve from guests to
friends and sometimes from friendship to farailg the same
things happen with God.

The point of the latezhapters that unfol@ardens, Dining Rooms
and Kitcheris that they reflect theame evolving relationship
pattern that is available with the Father as we get introoinied
Son as a guedsAn invitation enabled and made enticing by the
Holy Spirit.

As we get to meet with Jesus and his family and friends, we realise
we too can be a part of this crosfdriends and they aiehope

such a diffant crowd fromwhat we expectedriendly and
interested in us. For some of us, we realisth#iafriendship is

more than that. They love us hessathey know what real love is:
they have discovered grace.

Through them and their care, helped by the Holy Spirit, as we
open a door for Jesus, we discover a long lost brother and we can
move from tle guest who became a friend into a family member.

ltds a bit Il i ke t heeparatedatdiath i t vy
get reunited:the hug we get from Jesus is just as real as we get
connected again and are once more a part of the family.

Thispartnetsi p wi th the Holy Spirit
and the Holy Spirit makes it interesting. Probably more often it is
that we are prompted at the right moment to say something to a

17



éand people connect

friend which they then find enticing. For that to happen more
frequenty we undoubtedly need to be more aware of the voice of
the Holy Spiritto be able to trust him andghiming.

All this | have spoken while still with you. But the Counsellor, the H
Spirit, whom the Father will send in my name, will tegslagdu all thin
will remind you of everything | have said to yo26)John 14:25

If we are to partner with the Holy Spisie need to learn to
recogniseibl voice, as the sheep of the shepherd are supposed to
(John 10:27pand listen for his voice. As we reaéach of the
seven churches of Revelation:

He who has an ear, lethimhéahwhatSpi rit says

Thisisareguar | y r epeat bBedwhphasaa sag leto f
him hea®. Each of the Gospelvangelistguote Jesus using these
words. For us to connect with people at the right time, we need to
hear the prompting of God, and act on it

If God draws inthen we can connect sometinBasg. the perfect
occasion and the perfect opportunity will alwaysHesn the
Holy Spirit prompts u§.hen hopefully, your friend will also find
the invitation to take a step sammere with yoenticing.

3 Matthew 11:15, 13:9, 13:43, Mark 4:9, 7:16, Luke 8:8, 14:35, Revelation of John 2:7, 2:11, 2:17, 2:29, 36, 3:13, 3:22 & 13:9

18



Chapter 3
Mi ssi on 1 snot
If the thoughtof evangelism filyou with dread, think you are
going to ead what | havetosaynextpnds si bl'y despali
émi ssiisonondt enough, there is m
Sorry about that.
But | promisehang in there because it dakget simpler.

Churches can bactive in their evangelistic efforts and in their
desire to grow disciples, but all too often mission and spiritual
growth are disassociated disciplines or may not both present in
the same church.

So let us see as we move on, if we can agree with havasg t
major instruction from Jesus at the heart of our aim as a church
globally. Matthew 28:P® outlines the Great Commission:

Therefore go and make disciples of all nations, bthetineng¢haim in
the Father and of the Son and of the Holy Spirit, and teaching them 1
everything | have commanded you.

Often evangelical churches tak
central message, and it is very important, but is it the most or only
important thing in Jesusod | ast

19



Mi ssion isndt enoughéeé

Teaching newcomers to the fait/
his first disciples is a firmly linked command along with His
mi ssional one of 0go06.

Whi | e wge and makeldjscipes of all nations, baptisiag them
name of the Father and of the Son and of thardbtgbiriy them

to obey everything | have comraayvded yow n 6 t Kknow w
need to make any extra emphasis, iflahwereto ask youd

0Go to theusHompdavoultl Wweh the most
important of the instructions 6 g o 6d u8yri; this rather
awkwardly written seinngnfdeo ® ui
as important a® g o,ithoygld common senseowmd suggest
there isndt much poherfaod i n goi ng

Using common sense, along with the imperative Greek verbs, we
can recognise there is a need for more than just going. Both could
be of similar importance, but it is quite easy to suggest there is a
greateimperativan the Great Commissigio dnake discipésll

nations, baptising them and teaching them to obey everything | (Je
commandeddyou

Thereforewe have to look seriously at making disciples as well as
mission. Bubne thing has bothered me in thisole areaof
helping pede grow to become more like JesiMsy do ve so

often take a longew about making disciplasw biblical is that?
Should it be that complicated?

| have often wondered about the rapid growth of the early church
without Theol ogy Clod | eng @ s s taenrds
could the church have grown so rapidly? It almost seems that Paul
just strode into town, taught for a while, maybe up to a year, then
set up some local leaders in a small community and went onto the
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Mi ssion isndt enoughéeé

next town. He might have visited againvritten them a letter,

but in essence it was that simated over the next century the
growth of the church was exponential. And that growth was in the
main down to the people Paul encountered, not Paul difectly.
ourmodernmi nds it dkemsmodaplaslound | i

My own experience of becoming a minister within the Church of
England suggests we would never achieve it if God decided to
grow his Kingdom exponentially again. To explain, | had my first
thoughts that God might be calling me into latime church
leadership, but it took me some six months to decide that this was
a strong enough sense that God might be calling me to actually
applyl wasndét that quick on the u

There then followed a whole year when | was asked to meet with
othes who had similar thoughts. The selection process took
another 2 or 3 years to be told that the Church recognised my
sense of calll but they werenot

Some would say wunfortunately f
promptng me a | applied again about twears later and was
offered college training and then fpears as a curate (a training
post with an experienced church leader).

After | felt that first call from Godit was twelve years befdre

took up my first post ascurchleader And | wasnot
fresh faced convert in the beginning either, but someone who had
been leading small groups, giving some talks at evening
gatherings, part of a church leadership council and everything else
we all do.

21



Mi ssion isndt enoughéeé

Can you imaginghat the outcome for the Kingdom would have
been if that had been the model

Would it surprise you that Paul did have an opinion on how long
it should take to form a disciple well enough to be a significant
part wi tKihgdom, SBroedrie svho could feed themselves
and others?

In 1 Corinhians we read a letter from Pauh @mmunity that
scholars believeould not have beemvritten more tharhree or
four years after he had been with thimsomemonths.In
Chapter 3, verses 1 & 2 we read him saying:

| could not address you as spiritual but asanendgnts in Christ. |
gave you milk, not solid food, for you were not yet readyafer it. Indeec
still not ready.

Paul had wanted the people he met to have been further along
thanwhen he was with them and nanly three or four years
later at mostwe can feel his disappointment still. Paul seemed to
want people to be able to move from beidgtdebeing able to

feed themselves anthers within maybe four yeaasad that for

some was from a standing start as a pagan.

And Paul wasnot alone in this &

Gododos pl an fedemptionhwvassto seddsul. d56ds
knew as the Holy Spicommissioned Jesus in the Jordan that
three years later Jesus would be able to give the victory cry of an
accomplishedtasib 1 't i s finished! o
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Mi ssion isndt enoughéeé

That meant there would only be three years for the disciples to go
from being tax collectors and fishermebdooming the leaders

of a new religious movement. At the beginning of their walk with
Jesus they wer enotcanbpetpleinaheit sc
synagogueshese were just ordinary local fidte most people

who come to our churchds fact tle primary question Jesus had

of Peter before he asked him to lead the churcmatasbout
education or theological knowledge, but instead Do you |
me ? 6 ( J dh).nJes@slseeind far more interested in our
relationship with him and our charadigan our educational
standing. Sadly, dondt remember ever be
during my interviews for full time minisher

| believethat we are called to go out to connect with the people
God is drawing to himsgHind then, and most impantly, to
teach them all we cajuickly.

| am convinced & shall see fruit if we help people in their
relationships with Jesus and each other. As we explorm later,
enabling others to follow the Great Commandmentsye¢ddod

and each other more, tha¢ shall also see disciples evwolve

can grow the kingdom in unison with God in his mission.

Regarding Paul 0s regret about
Corinthians, it can be seen as a metaphor. Milk is a foodstuff that
is always prdigested by someomése,a cow or a mother. &V

could see milk asecond hand learninghen smeone else is
needed to digest scripture then give it out in a simpler digestible
form. But Paul seems to suggest that he expected there to be a
way we can be first hand learneraneat eaters, much sooner
than we often experience today.
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Mi ssion isndt enoughéeé

The difficulty with the milk and solid food analogy is that Paul is
trying to show t hes emil@ahylores t h
in other wordsthat they should be feeding themselves sfliiyitu

wi t h 0 s Bt thalchufcb aftenGseems to look on spiritual
growth as if we grow as disciples in the same way we grow from
an infant through a childhood and adolescence into arfrahult

milk to solid food

| used the following analogy a fgsars back of the growth of a
child from a baby to an adult to illustrate our current diffi€ulty
we dondt take Paul ds anal ogy cc

At birth and for at least 6 months
baby can only rely on mifiood that

is predigested by its mother before
being redelivered as milk. At this early
stage the baby cannot, and is not
expected to be able to feed itself. But
at about 6 months we start to offer it
the very first simple solid foods.

Patently for a hman child to go out

A e to work to earn the money that buys
the food isndt practical. Once
need someone to provide it. I

Paul meant. He was writing to adults and using milk as tsoft d
option, necessary in the beginning but not long tAnd.
patently he c¢oulreahhdnarchicte &dule x p e
transition within three years, he means spiritually.

But, in many ways the churchos
to mairtain the provision of solid food in the same way as we feed
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Mi ssion isndt enoughte

a young person, instead of seeing our church members as people
who should be helped to feed themselves and then others.

| found this picture summeg 80 many of our churcheslay:a

lot of people who can eat solid food. These are significant meat
eaters, yet they are people who are unable to supply themselves
with their own sustenance. These children needed their parents to
wake them and tell them when to go to school aed wehstay

home. They needed the food for their breakfast bought by their
parentsandput on the table, the school meals were sourced and
cooked by others and Mum presented a wonderful meal at the
end of the day without thanks. While they could eat nadeat,n 6 t
believe these are the meat eaters Paul hoped for. (By the way,
thatds my own ol d school phot c
front row!)
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Mi ssion isndt enoughéeé

If you think about youswn church, does thé®und familiar? Do
you still spoon feed people who should be able to feed
themselves?

Paul candt hav aterawmera hke theSeschbildrend f
He had only two categories of people, milk drinkers and meat
eaters, so what was Paul expecting?

Maybehe hopedhat within a few years, three or four at the most,
the people he left behind in Corinth would have been able to be
meat eaters, people who could not just consume solid teaching,
but also not to have to rely on others like Paul to provide it
them.

I t hadn dthough topthe €oriatlians, whishwhy Paul
is disappointed. But it does seem to have been what he thought
should and could have been the outcome.

I n many of our <churches we don
we will ahays miss this mark. | do recognise that even if we aim

for it, we might still miss it and the d¢irspan may well be longer

than threeyears fore me but at | e &Some i t
wi || progress and some wonot,
who ae willing to grow to do so. We need to enable those who
want to follow Christ to do so.

Therefore we need to structure our churches with some sort of
framework that helps lead people to a place where they can be self
sustaining within a few years. ldwathat, with no structure we

are planning for such poor growth that we nsigply fail.
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Mi ssion isndt enoughéeé

Some may raise the point that Paul did write to Timothy (1 Tim
3:6) about Overseers and Deacons not being recent converts:

He must not be a recent conveay bebheme conceited and fall under th
same judgment as the devil.

But what did Paul mean bydacent conve® He candt
meant how we interpret it so much today or witbehtury life

spans they would all have died before the gospel spread! And,
Paul is talking of a leading role, of what today we might call
Bi shops or Church | eaders. It
they woul dnot be expected to b
their worship, in complete fellowship with others, seeing
themselves growing as disciples  with ministries in their
community and involved in evangelism in their neighbourhood.

Recent very large scale reséastlows the need for not delaying
encouraging a new churchgoer with some disciptesigiams.
One finding was very interestimgpeople attend your church
without making a sidimant commitment to Jeshefore about
five yearg thenthey are unlikely o so at all

And you may wonder, what did their research offer as a solution?
Well they were also able to identify churches that were doing well
at enabling growing disciples and these churches had some things
in common, one being a leader whietermined and foced in

4 REVEAL, one of 3 volumesREVEAL(2007),Follow Me(2008) and=ocus(2009) published by The Willow Creek
Associationall by Greg Hawkins and Cally Parkinson

52001Greg Hawkins and Cally ParkinstdoveZondervan Page 19
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Mi ssion isndt enoughéeé

helping folk become disciples of Jesus. | hope this bodielpay

you in that area. The fact that you are reading around the topic of
church leadership means that you want to improve and learn
more. Keep it up.

We can become insular in our reading and learning and
maintaining a wide remit can enable strandsdmba together

that were not anticipated in one context, but that can make a
major shift in understanding when linked with another. | can only

say from personal experience that this has happened in my own
reading over the years. Links get formed thdtecaery helpful.

Other suggested factors that lamhritually hetlly churches may

be more significant for us in this context. In terms of spiritual
disciplines, the most important thing we can help our people with

is to encourage them to regularlyeceflon scriptw for
themselves. Interestingfywe were to all do this one thing,
reflecingoltGod6s wor d f ormwelecomeusingn b e
Paul 6s anal ogy, meat eaters.

Reflecing on scripture on our own coufdlfii the simple
definition of a meat eater because as we read scripture alone and
dwell on it, the things that excite or convict us are the solid food
we needandthis will be provided directly s by the action of

the Holy Spirithrough our readingnd contemplatiorMaybe

this is why this one spiritual discipline is so important. Paul
recognised that sédfeding is a major measure of a dis@pke

being helped, encouraged and enabled to regularly reflect on
scripture should enable us to feedelues

Another finding was the churches that were seeing a larger
percentage of stronger disciples had structure for new members.
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They haccourses that new members know are available to them
as they joined their communities. This same point is backed up
recent research among Church of England €lergy

Therefore, we can see that the action of the Holy Spirit is crucial

in mission as its God in his grace who draws folk toward
himself. But he also requires us to do our part in.mission by
connecting imeal relational ways with those we encaufter

with the realisatiort h a t mi s si o nve begmto t en
recognise we alseed discipleship training in place.

But this realisation led nmto the conundrum | haveme to see
is at the heart of thehu r ¢ h 6 s amdrit estohakamwe all
need to discover our own way. of answenngur own local
contextseé

6Pg9 Churchof Englanl Ki ngs Col |l ege London AExR@&ti ences of Ministry Sur
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Chapter 4

The Conundrum

While we may 6dod outreach,
encourages someone towards a church so they can both encou
Jesugndgr ow in Him. If the chu

discipleship, why would the Holy Spirit bring them?

| have alwayguitelikedthe wo d & ¢ o nunlikel thewword
Oprobl embd

| suspect, when we approactprablendwe mostlystart with a
negative image of the task ahead of us. But if we aredengage
solving aconundumdw e 6 r e a bit mor esar el a:
safe and comfortable wordaybe even fun.

When we loked at why people attend evehtsre are often a

few things at work. For instance a plainly typed invitation to an
event may give all the relevarformation, but will it excite
anyoned0s 1 magination? I n marke
stages someone goes through befoey take action on a
deci si bDnA,like the@pgeraAt.stands for:

A arousal
[ interest
D desire

A action
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The Conundrum

For someone to begin to respond to an invitation we toee
catch their attention, dkrouse them. Then there needs to be
enoudp to get theninterestedo bring about ®esirethat may be
significantor them to také\ction and come to your event.

This is the case for an invite to a secular event or to try and
persuade someone to buy something.

As an examplleused tohost parties with my friemad thestudent

flat we occupied in the early 1
invites and it meant they stood out. Our parties were always
packed.

| remember one invite was an imitation of a British bank note,
with serious modification | ntusdmit:evenwe knewg u candt
go around copying them@ne phrase onWea r ec¢
promisetopayth bearer the séunoroft e vc
twenty depending on the note. Our inviteency instead had

t he pWepaomied, 0 6gi ve t he DbAaherer a
theme was similar totepeni ng pages of JRR
6The Lord Of The Rings©e. |t W &
Long EXx pe.clt wad cometet witld our version of

Tol kiends hand drawn map of Hot
case, it was directions to our flat. Alongside our map were the
opening paragraphs of the story of our party that we hoped was
still to unfold on the nigh# third | know is still remembered by

some old frienddt was a fully working copy of a well\wndlip

top cigarette packet that took us weeks to resolve with two passes
through an early photocopier with black ink followed by a second
pass with red ink. There weare colour copiers in those days.

They were assembled and given out and that parpaskes!

and folk kept the invite.
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The Conundrum

| see such an obvious parallel to a well thought up and intriguing
party invitation to the action withe Holy Spirit when we work

in partnership with himand invite someone to be a guest at
someting the church may hayput on.

The Holy Spirit brings the intrigue factor techarched people
and provides all theID we need, thArousalnterestandhe
gives some influence over tliEesire, though he will never force
theAction. It will always be our choice whetherespond.

| have lost count of conversations with people | meet who have
turned up at church services w
dondt really know why 1 &m her e,
some point they have accepted an invitation or seeweah @

just turned up because they had a feeling or were simply interested
tocomeandsee. dondt think t.hatdés nor

A quick question.

Have you ever just gone into a squash club because you had a
feeling? How about a political wade union club? And yet
peopledo turnup at a church just because they were pal$sing

odd behaviour, it they do. That has to be the Holy Spirit with a
gentle tug at their hearts.

We all know that God does want us to play our part in his
mission. It migt be a personal invitation, a well designed outward
facing and friendly website or even something as simple as a tidy
car park. All these sorts of things are really important if we are to
help the Holy Spirit as he tou
helphim and not hinder him.
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The Conundrum

Mi ssi on requires us to go to
Sometimes we can get the feeling that if only we could get this
right that we would see our churches grow. But it is also seen as
one of the hardest things for a churchdolow do you do it?

We can seso many obstacles when we ttabkut structuring
church evangelism that sometin
brings up images of knocking on doors or standing on a street
handing out tract®r maybe learning a five poirpknation of

the Gospel and engineering a conversation so you can share it.

Am | close in describing what you fear most?

If | said | was going to show you just such a method you would
probably close the book now with a shiver down your spine.

But to restate my conundrunf:Jesus wants followers and the
Father sends the Holy Spirit to encourage someone to take a step
towards himself as he begto reveal himself to themwhy

woul d he draw them to a church
become follwers?

Therefore, fi evangelism can be simplified gmning in with

Go d 0 s dnhers is isalovaysmportant to recognise the very
large part the Holy Spirit has with each individual as they begin
their journey back to their FathBut, we must indie withinthe
intention of the Fathethat he also longer them to become
disciples of his Son.

Mission and discipleship must be linked.
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The Conundrum

Some of our churches put huge pressure on their members to be
involved in local mission programs, distributiactgrfrom door

to door or holding street evangelismhairtlocal shopping centre

with a grouptrying to make it look like there is an interested
crowd around an average speaker with a flip chart. Msigael

in the past we havevited a well knownspeker and the
congregation had invite their friends. Unfortunately the speaker

is only wel/l known in the chur
so we don 0 tbecase we likeedo keep guofrieads!

Whichkever outreacimethod wasised, ofterwed i dseedniuch
fruit, just uncomfortable congregants, embarrassed friends and
annoyed neighbours.

And there are other churches who might not do much outreach
but put great emphasis and energy into discipling their folk
maybeto work for the poor and @ generously. Often they
might not see much growth either.

But sme mission minded churches whichsee growth also
seem to offer great help and guidance so that those who join them
know there is a path availdttethem onetha they can choose

to join; a path that can result in a closer relationship with their
Father through Jesus their brothrerabled by their guide, the
Holy Spirit.

Sq if the Holy Spirit is part of the invitation proceds; would
he invite folkwher e t hey canot be help
Jesus?

7Pg9Churchof Englanl Ki ngs Col |l ege London AExPR@&ti ences of Ministry Sur
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The Conundrum

We know from scripture that the Holy Spirit is active on behalf of
Jesus, inviting people to follow him. We can betfimviook at
Jesushaving just beefilled with the Holy Spirisaying to the
first disciples:

0 Come, foll ow me, 6 Jesus said
(Matthew 4:19)

It is an intriguing invitation, just as intriguing as those he makes
today.

Imagine Simon (Peter) and Andrew fishing when this stranger
invites them to go and join him and fish for men. It is difficult to
think how we might have responded if we were in their shoes. But
then, | suppose it was Jesus who had very recently beesdanoint

by theHoly Spirit asking. Alsaptice the content of his call to
folowHmM-0and | - wi | | make you fishi

Within Jesusd calll is the pl ai
help them to change and grow i
men.Jesus d&d a discipleship plan in pldeecalledand the Holy
Spirit brought t he intrigue f
perfect. Then they came.

Today | believe it is the saaral research appears to back.it up

When the provision for someone towrexists in a churcthe

Holy Spirit can initiate the prompt that gets it all in motion and
begin to bring people, even sometimes without our obvious
involvement.
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The Conundrum

Have you ever done a significant outreach of some sort and seen
what you feel are poorstdts? Did you have something in place
for those who might have responded? Did you have further
discipleship planned into your church long term after that for
them and your whole church?

Sobefore we move on to thinking of strategies, can wegust
at maybe the biggest problem churches face when they want to
move forward in some wayé
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The Conundrum
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Chapter 5

The workers are few

0The harvest is plentiful but
harvest, t herefor e, to send
Matthew 9:38

You want to move forward with a new ministry or strategy, but
wonder who you can ago you have the feeling that in the past
the Church has forgotten about this passageg2iEhwork of the
many hassteadeen restricted to the few?

Sometimes it has been the fault of controlling Ministers who need
to keep tight reins on everything their church does, so much so
that they become the restrictargd limiting factor. Or therare
congregations who have expected the Pastor to be the only one
who visits the poor and sickly, does the news sheet and service
cards, arrangdundraising, ruma youth club and be a good
husband or wife for their partner, parent their children @dlg g
standard and preach a phenomenal sermon each week as well!

Historicallyin many churches of all sortsatitienominatios lay
i'nvol vement (1 have to say | r
suggests difference) w a @king t en
after the building®r the money. The result waserworked

clergy and overfed congregants in churches that were under
resourcedit thenleaves tiredleadeunableto providevision or

see how to be the body of Christ together.
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The workers are few

Today there is a new |l anguage ¢
and lay to try and encourage aispasf some of the ministries,
akhough | still smile whenever | hear the was@ collaborator

used to be a definition of someone who worked with the enemy!
much prefer partnerships or tearktowever, the intention

behind the word is to work together. The problem can he that
because of the decades of the prior modelwe dondt Kkn
to partnelin these common goals in any planned or strategic way.
Hopefully we can begin to change that by the end of this book.

Individuals in churches often hgwedideas for lots of disparate
things we might do, but will they all help in the aim ahtinet?
How can we encouraghese ideas people to be $eclion what
will help grow the church?

| know almost everyone wants to reach out and raise up disciples
who will love God more each day and love their neighbour with
increasing resolve. We long for thg when those same people
become devoted disciples and begin to replicate what they learned
to new folkthey have met. We hofebegin the cyclagain for

another generation who wilen do the same. Butto often we
dondt think wewethan@t theowewlbat c
and we go into maintenance moageadwhich in reality means

a slondeath

But Jesus suggested that there will be a need for a quantity of
Oworkersod to reach the ©6harves
resources are avhllato us somehow, somewhere?
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The workers are few

This need for us to findwaay ofeffectivecollaborative ministry
may be helped if we lobistat Pet er 6s af fir mat
(1 Peter 2:9):

You are a chosen people, a royal priesthood, jpeoplle fegiongiang
to God, that you may declare the praises of him who called you ol
darkness into his wonderful light.

Priests are the intermediaries between people and God. The
chosen people, ourselves, have a duty to bring about an
introduction betwen t hose who dondt k noc
creator. This passage i s not
instead the whole nation of belieyvding priests of this holy

nation These are the workers that Jesussvi@a see sent qyou

and me

Churches mayneed professionally trained leaders imeso
circumst angclats my diedmis tnneake myself
redundant and leave a church that can simply carithoatune

and become a marvellously functioning, growing, self replicating
and repairing local Body of Christ.

When it comes to being a part of the body | have often been
asked how | see myself. Well, to begin with, | am not the head,
t h a tost slefinitely JesuShrist,and | am not the neck, the
single condit through which Jesus leatsybe that is the Holy
Spirit. | often feel | anmore likethe left elbow, connected
structurally enough to the frame to be able to nudgeudrttie
community but noable to dag it off in any direction or make it
run when itds not ready.
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The workers are few

Without a whole church operating as the Body of Christ the
church wondt operate at all we
limp along. If the legs go, we mjust sit where we are. Weed

each other and we all need to sing off the same hymn sheet. By
having a strategy that can be easily expounded so it is quickly
understandable and adopted by all the Body, we can start to do
more than just limp along.

We know in many of our churchee tworkers are few. One of

the primary aims of this book is affer a simplified way of
looking at what we may need to that is easily understood and
assimilatedso that everyone can join in-and see a direction that is
positive and giveome hopeln time wecanbe the many so that

we can join in with Godos Missi

But before we all run off to do thinggether, we need to know
whatwe are running towards.
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Chapter 6

The Aim C4Church

CHURCH

And so we come to the pdd whichthe prior chapters have
been leading. | felt we needed some foundations to explain why
we needed a strategy for both outreach and personal and group
spiritual gpwth, before we actually started to look at how it might
work as a strategy.

Weknowwe need more O6woth&thisisnot n t |
just cesirable, but biblical. We a@Bo see we haam ongoing
conundrumthat in some way we need to be pgreadn boh

mission and discipleship awe recognised that in mission we
partner with God who draws in folk and who needs us to connect
with them.We &so know thatve need to structure our churches

to allow a new Christian to become a follower of Jatus a

few years, not a few decades.
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The Aimd C4 Church

ltookafewe hapt ers to expand that, &
congregation to remember all of that all the time. We need simple
aims to begin with that help sum it alangthat can then sustain

a simple strategWhat is the core of the aohthe churc@ Can

we get it to a short and memorable sentence?

In the summer before | took up my post in Plymouth, | was
fortunate enough to have a few weeks in Prové&magce |
spent a large amount of that time trying to findwibils that
would sum up what thaim would be as | dethis new
community. | came up with C4 Church.

| was very taken a few years earlier by recogheingy role as
a church leader was to ensudelmy best to keep the church |
might lead stay attentive to God and not tolhiavas going to
achieve that knew | would need something tegeéoth me and
the church focusd in our attention

Having a focus as a Pastor on helping people beconteddevo
Christ followers is just a ©6no
find i1t interesting that we us:
church leader sometimegen we want that warm feelittigt

there is someone going to come alongside uedprchats. The
problem with the shepherd analogy is we hanodern romantic

vi ew of i ¢onvhchdadistoticdanbibiicalt

Shepherds were tough characters who made sure the sheep were
accoumted for, which isvhy they knew if 1 in 100 wawssing

(Luke 15:4) and they were there to fight the bears and lions! (1
Sam 17:34) Therefore, a church leader needs the same
determination and focus on their aim, to ensure the sheep are safe
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The Aimd C4 Church

in the penThat is a shephagdfirst and most important jolm
the same wag church needs this strong focus.

So | cane to realise the urgencytlo¢ need for a church to be
involved in outreach and growing discjp#sng with true
fellowship and a growing love of Gbalso knew | required the

aim to be reseéd with a phrase that could be easily remembered

by the churchT hi s was going to be the
O0howo.

As | struggled with many variations | could see an opportunity to
create a block of words where t
And to make it even better, there were four of them, the first of
which was Christ, which is a great place to start. But why are four
0Cds a good t-becauge Ch hab theapotensiabta a
explode!

Therefore, thaim was to be a community tisaabout:

CHRIST

AND OLIR

COMMITMENT

TO GROW IN HIM AND

COMMANDMENTS
COMMISSION

Someti mes we need to see things

By crafting the sentence carefully it meant | could give the church
just a letter and a number to try and remember. The hope is that
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The Aimd C4 Church

in referring to us being a C4 Church it may then prompt the full
sentence.

So what is the intention of an aim?

To know vhat to aim for.

| had known for a while that | wanted to sum up the headship of
Jesus, the need for us to commit to him and grow more and more
into his likeness to be able to fulfil the Great Commandments and

the Great Commission.

I coul dn 6 buld e missimghifaat disaple had these
qualities:

Acknowledging Jesus as the Christ, our Saviour
Committing to him and accepting his Lordship
Working on growing more and more into his likeness

By doing so, seeing our love of God and of our neighbour
flourish.

Our whole life in worship of God, fellowship with other
believers and in ministries to others.

And in partnership with the Holy Spigbing out to the
world to introduce people who are far from Godlesus
and helping them to grow as disciples too.
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The Aimd C4 Church

The Great Commandment and Great Commission hold so much
truth for us that acknowledging and following them should bring
very real fruitdr the Kingdom but having an aim with that long

list would never be remembered by the church. C4 is a lot easier
to keep in the mind.

I have had some criticism from
the full concept of C4 Church and think they hear thabrdyr

aim is to grow and make disciples. They rightly worry that we
could be too church focussed and not offer a compassionate or
caring perspective within our local communityveyer, this is

very far from ououtcome.

As people grow to become more liksus they want to do the
things that Jesus did. Mature disciples need to be given freedom
to connect with external ministries or maybe start a new one on
home turf. If the church helps them by encouraging and feeding
in relevant ways, then in releadiegntto become the part of the
body God has planned for them, the church becomes the body of
Christ more fully.

There is a real need to encourage diversity of ministry to enable
the body to flourish in the world. (Within the later chapter
oKitcheds 'y dldind wiore on this topic.) Locally to ourselves

are many ministries to the disadvantaged and over time we see
members of the congregation t al

activity outside the church in
be surprised byis, as when folk start to become more like Jesus
they wil|l want to be about the

But C4 igjust the aim.
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The Aimd C4 Church

For this simple aim to be owned by everyone they also all need to
have an idea of how to put it into practicehedrea of church
life they are involved in.

So row for the diow§ and this is where finally gets really
simple...
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Chapter 7

Gardens, Dining Rooms and
Kitchens

.
.

~
ti snodt j ust the aim that needs
church community, but ajaktee t he

parts, everyone in the chyrobed to know how they fit into the
body.

Often disciples want to respond to the prompts God gives them.

Maybe they feel led to get a craft group going to help church and

nonchurch folk to mix, or they could equally just have a love for
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all things Christas and want tput on the best Carok&ice
possible. These are great things, but events that on their own
wonodot signifi canaofhguestfarfronoleses t h ¢
knowinghow to get closer to him.

But what if the individuals who want to put ors¢hevents lkaw
how theymight fit into a bigger picture abgjusttailoingsome
aspects?

For instance, what #longside the year round craft programme,
there was a December Christmas #tegathering with invites to

a Carol 8rvice that was guest friendly? Iuwod n 0 t be th
thing thought of by a church person interested in crafts, but if we
can all get a framework into the DNA of the chureltan begin

to think that wayand then we all benefit.

Just to extend this further, what if the Christmas teamaovk

know about the principle of offering something else as an option
after their event, can see a need for something they could suggest
to people who come to a Carensce. Maybe in their context

they see if someone might run an Alpha Course in Jambary

they do some Christmas themed Alpha adverts and flyers and give
them out at the Carols evening?

The next step for someone coming out of Alpha would be some
sort of small group experice. f t hat I snot I N
before the course, you may bring someone closer to
Jesus and then leave them stranded. Howeasdyenow you are
startingto think this way and you coudldve someone from one

of your existing small groups sit intba course to get to know

the guests. Then they can invite some to join their group at the
end of the course.
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If we allbegin to think in terms of what happens before and after
what we daand contemplate thgnlace on a journey someone
maytake thenthere can be more opportunities for individuals to
growwithout church created hiccoughs.

But it needs to be simple if the church community are to grasp the
concept and run with it.

Therefore we havjeist three very basic generic settings to help
everyone get a feel for the journey concept of outreach and
discipleship growth.

Professional ministers get taught aboutntia@y andmultiple
steps people take in moving from no knowledge of God to an
awarenessf him, through to discovering and then following
Jesus using something like the Ehgetde. As an exampte,d s a
well known concepn theological collegesidalong with other
scalesgives very thorough listimgoften of more than ten well
describd various stages in the growth of an individual from non
believer tactivebelieverWhilethey are undoubtedly close to the
truth of how many folk take multiple stépsheir journeythey
donodt r @ artinaychunceniemberto grasp and apply
the need to plan for stagasrecognise where their ministry fits
in. It is just too complicated.

8 James F. Eng&Vhat's Gone Wrong With The Harve&rand Rapids: Zondervan Press, 1975
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That 8ds why weanhdaviet 6jsu sat ptihcrteuver,
built around food anecognised by most people.

We haveGardens, Dining Rooms and laichengheKitchewe
have &inkand arOvenvith a back door to again reach guests in
theGarden T h a sidpde dontestic récognisable analogy for a
church completewith all its outreach and discipleshlpeewell
recognised and memoragpacesvith two kitchen items thatl

tie togethein an analogye allget- how we might eat with a
guest, a friend or a family membesur own home

At my first evening gathering in Plymouthdved from theC4

aim i nt aThe theology bbowhdy 6 i s s ummed
statement that we would want tc
and our Commitment to grow in_him and his Commandments
and Commi ssiono, but t hat aim
mi ght achieve it tog@&ther. So v

We had a BB@n one siddo illustrate theGardena laid out
dining table in the middle with a white table cloth, silver cutlery
and candlesticks for thHgining Roomind on the other side a
simple bard¢able with an open milk carton, ketchup botte an
mugs for theKitcheand we thought about food, including the
washing up and its preparation.

These are settinfslk know. Wethentalked about how people
interact in the differeneging and howtheygenerally eat with
their family ohow theymightwith invited guest®r friends

For instance, if someodees 0 t know you or ot |
they are more like a guest than a friend and a good question we
would probably ask ourselves i
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invite them t Areithay more likelydconxcomehoo me
an open BBQ in th&ardemwhere they can arrive and leave easily

and hide in a larger crow@r to a formal smaller and more

i nti mate dinner par tayndwictahn 6ftole
|l eave if t h ey bledAd guést is maeeelikely too mf ¢
prefer the BBQ in th&arden

But if they wereearlyyour friend and you wanted to introduce

them to some of your other friends thegyby nowhave already
heardaboutyoul dndt a s Didang Roowith ssfavt t i n ¢
selected folk be better where friendships could be encouraged
more?

The last room is for those folk who are your family, the place
whee most &mily food is often prepared and consyrttesl
Kitchen

We donodt worry about tyailbthee c | «
KitcheWe probably leave the ketchup out for the Mé&amight

also go through what each of us have been doing that dally

be doingwhi I'e wedre preparing the
conduct family business in thiécherHopefully as family we also

help with the washing up at tBmmkand maybewe would have

joinedin with cooking the food as weltla Oven

A little later on, after we had used the set in church of the tables
and a BBQ, | askea good friend in our cnch who was an
architect, if he might be able to produce a walk through video of a
house for me to help explain it withoetding to build a small

set for the three different settings
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| wanted to arrive at the driveway and come intGangewhere

it was set up for a BBQ and pause while being able to see the
patio doors into théining Roowf the houseso | could talk
aboutGardenswanted us tgee thdining Roowas visible from

the Gardemand themmove irto it throughthe glazed doordt is

set out ready, avde carpauseagain to chat about what eypf
church events might suit these settindsle seeing the open
Kitchedoor ahead. After a short stidng video then goesrtugh
thatdoor into theKitchewhere the table sits. Again a short pause
and more chaandthe view turns to see tlnkandministries

are talked aboubeforelooking at theOverto mention missign
andfinally turning to go out the back door into @®rdeagain

to meet the guests

The images you see on these pages and the front cover are from
that video and it really helped set the scene for our teaching on
the topic(If you would like a copy of the video you can download it fc
fromhttp://www.judes.org.uk/exptussieny

If youdecide to use some ottldeas from this book in your own
church, feel free tase the video and explain the concept to a
group of folk Theycanthen easily see the whole journey in a
memorable way, as a metaphor for the invitation and walk
towards Jesus, getting to become part of his family and then
taking our part in the familyefore going back out the rear door
into theGardeto meetthernewpeople coming in.

It is far more easily remembered that a ten step academic principle
of how people chage in their relationship to Godnd far
simpler for the church to take on boasd whole strategy.
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So, the settings of the three spaces need to suit each type of
person we are able to reach and they need to be suitable for them
in their wal k. Each person neec
opportunities so that they can dec¢amenove in closer in their

own time. People may stayGardesettings for years, so we need

a lot of variety for thenOver time they shouldegin to realise

that they are welcome guests, that we can be trusted and that there
is more available for thehthey want to move forward.

These settings are crucial for the important action of the Holy
Spirit in drawing people closer to Jesus. It might be that we need
to wait for his timing in asking someone to something as a next
step. If it is his timing itillvstrike home at their heart and they

will know it makes good sense. Of course the decision is still
thersand i f we operate in this w
gentle prompt at some point, then we shall avoid being pushy and
still have the greateopportunity to share the hope we have.

By recognising the action of the Holy Spirit we can then put our
energy and resources into providing the best environment for him

to meet people. However, if we hagiests at something
reminiscent of & 9 7 OwWrsclhc ht ea i n a col d h
decorated since the wiastead of a friendly well decorated, warm
venue with soft seating and pleasant marsigood quality food,
maybe we arend6ét doing our bit?

But, if we openly and honestly show that weeysople then we
help them to be open to the Ho
how to provide the right environment or setting for each group of
people, young or old, close to or far from Christ, because we do it
outside the church settimgaur own locasocial setting. We just

need to keefhisin mind as we plan an evdstit for a guesgr

55



Gardens, Dining Roomst&itchens

a friend, or a family memberf?efiwe carconvert our thoughts
into the planning and provision of our everiiembering they
must also offer a connectiflsom aprior stage oto a next step

Each mix of people will have different needs and we need the
sensitivity to make them as comfortable as we can at each step of
their wal k. 't helps to rememb.
heart. A we can provide aréhe best and most suitable
environmentgor each person, young or aa, partners with our

God of mission.

That is the general description @&rdens, Dining Rooms and
Kitchenslow for abit more detad
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Chapter 8

The Garden

Gardesettings are all about the Guest.

Consider how you might prepare for a crowd of twenty or thirty
people coming for a BBIQ your own garden home. What sort

of things mighyyou do? Maybe buy good fabeét can be eaten

while standingind take time preparing it. You might mow the

l awn and tidy up the garden anc
even decoratine outside a bwith some lights or garden flares.
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Then as the time approachgseu have a shower and get dressed

in relaxed but smart clothes to suit the event and the rest of the
family are encouraged to do the same. One of them can be near
the garden gate to welcofokk as they arrive, someone else gets
them a drink and you introduce them to other guests and
encourage the conversations.

And the conversations the Garderare light hearted. As an
examplefyjouwer e at home y o wbouwgourl dnd:
Unde 6 s drinking prodl esmhr wgglyou
nei ghbourdés child at schlemsl . Yc
at gatherings like thes®n why start when we do it for the
church?

And that 0s Gdardesettingscreatedhen with e
same heart you would at hokeeping in your mind the thought
thatyou are ent&ining a guesandensure at all tim¢lsatthey
feel welcome

These settirggareall about the gueshot your church members.

If that is your tea@ mindset as they cedhe event it should

come easily. For instanitecould be an inexpensive quiz night

with some simple food and quess$ suitable for everyone. You

can choose a local venue mothe church, maybe somewhere

with a barthen you camegin tomake peopleomfortable and

help them to feel welcomed. And dan t al kK about
problems,how you view baptism differgntfrom the church
downtheroador t hat you aseomadthe otherl i e v
church wears vestment®r d o e s depending on your
churchmanship)do n 6 t criticise your Yo
about how that chap with the hygiene issues satongot last
weekend. They are guests, awotilfy.
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AGardes et ti ng shoul dndt be chall
see tle Gospel obviously withit. It is about the starting point of
a relationship and it needs to be genuine.

There is nothing wrong abdwving a Harvest Barn Danegth

church members inviting friends and them all having a good time.

|l tds a good t hi ngncihruricths & lofl .k Iwl
have two heads even if we do have two left feet! We can show just
how normal and fun lovingeware at events like this.often

comes as a surprise to guests when they see we do enjoy life, we
dondt do gl um o twell@knowrhaw tdsmien g s
and not be condescending or judgemental.

However, the strategic plannaigoneeds tdet our guests see
there is something they can do to beconteopavhat they are
witnessingnaybe as simple as a flyer for another evartaster
evening for an Alpha Course, or the various festival services such
as Mot herods Day, Easter, Har ve
small steps towards the Kingdan easily identifiable ways and
this is easy outreach, but itlsbaasy to forged plan for,or
recognise what might already be in exis@negt stepSo if you

were to use the Harvest Barn Dance as an example, do it before
your Harvest services, not after. Then you have something you
can invite guests to!

You mustensureyour guests know it exists and that they would

be welcomed if they wanted to comé. you dondt ¢t e
availableall you have done is given them a fun time ouy@nd
haverediwced the opportunity from all yohard work to bring
someone a stejoser to Jesus.
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Of course, we dondt a DwnrgyReomh a Vv e
setting as it might already exist. Gaedervents are often the
easiest to create, but there can be a danger in a church with
restricted resources of putting a hugetefitr lots of them with

no result for t hsratégicaipladnedintoi f t |
a whole church outreach and discipleship framewofkdrkiens,

Dining Rooms and Kitchens

As a further exampld,yiou know ya will have a very friendly
guestfocs ed event in Church on Mot
organise your quiz night for a week or two beforehand and
achieve a greater potential from the same amount of organising.
Consider if the Quiz Night were late Januanbut there is
nothing soon ithe church diary following it suitable for a guest.
You either waste an opportunity or you have to createralsec
event to follow the first. But the alternative if you begin to think
this way is just movintpe Quiz Night to a fortnight before

Mo t h eawy.dt ssonlipan example, bt illustrates how beiray

little bit smarter can give a greater opportunity to your guest to
begin to discover Jesus.

These things may not always work tiying is a good thing and

we learn from mistakes. An exampl&yihg something like the

Quiz Night idea, but not quitgetting it right relates to our
churchds Boysd and Girlsdo Brig
relevant church for more than &
in 1902, five years before BaBemvellstartedthe Scouts. The
Brigades ar@milarly uniformed groupsr kidsfrom 5to 18 and

on into leadership roles after A& with a Christian ethos and
teachingThey fit well as an option f@me ofur local chdren.
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We could see the Brigades were brilliant at including new kids
when they came al ong Géardesettighey
where children could come and taste witfemling any pressure

to join, other than coming along to a normal eversogthe ge

old favourite of a summer kday club seemed a great idea. We
couldhave a week of lots of activities that reflected what happens
on the Brigade evening$e children could have a gteae for

part of their summer holidays andweeild therend by aying if

they want to do this more, then they can can try our
Brigade evenings. This is a good example wivaation from

the Gardeto theDining Rooior children

We have already mentioned shifting the timing of existing
ministries to work bedt and we tried that for this Holiday Club.
Most local summer groups happen at thenbiegj of the sabol
holidaysflyers go into schools in the last week and the kids come
along the following week. But if we did that, the Brigades
woul dndt éck updaor theirtnewntgrm for about six
weeks, by which time the memory of the fun will have diminished.
So we thought strategically. We had our Summer Holiday Club
the last full week of the school holidays so there would just be
two weeks befe the Brigdes began. But, a significardblem

we hadwvas it was about 6 weeks after the schools closedrand ou
publicity wasnataveryesmaiuoniber caend |, ar
along.

The principle wadght, but the promotion was poor. Next time
we ol | h a ere up bhrogghotst ahe summer holidays to
backup the flyerat the beginning.

So even though it didndét wor k,
was right and weol | undoubtedl

61



TheGarden

tweak or twovhen we get our resources lined lupention it
because it reinforces the principle ofcarderevent for a
particular segment of the surrounding commuagpn easily
accessible setting suitable for a particular group of guests that has
an embeddedell signposted next step tDiaing Roo

| al so mention it to show we heze
havelots of gaps in our provisidmjt maybe the difference is that
we know where the gaps are.

And this is where we now move, from @@rdeno the Dining
Room
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Chapter 9

The Dining Room

Dining Roomare wherdriends eat. Intimate dinners watsmaller
group of folk gathered around in a setting that encourages the
building of friendship

That 0 s DiwihgaRoosadowfriends.
We started th&ardenoncept by asking howwmight arrange a

largeBBQ. So now, how instead might you arrange an intimate
dinner for 6 or 8 people you want to build yoendship with?
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You already know these peoaldittle but they might not yet
know everyone at the table. Again you will take time in planning
and makingure you will helhemto feel welcome. You could
consider givinghem a formal invitation becaus is important
for you to know the seatingaplor because the food youllwi
prepare will be expensive. Along withntng it all to work
smoothly you also want thenotfeel special by giving them this
invitation At the same time you might ask abowyt dietary
needs because they need to know you care about Yantry
and avoidbeing out of the room too mucko you plan your
menu carefully becausesitabout good conversation over the
lovely food yowvill make

Asyou know a little aboutevenye 6 s background as
can introduce topics and have deeper conversations that will help
everyone get closer to each other. Evenings like this can easily
begin to form whole new friend:
know each other much before.

And when fol k | eave, the r
againdé often arises. Absolu

That is what we would do at home and again, when we come to
think of something for the same purpose within a church, we
need the same mindset. Also, remembethibse settings require
closer attention and are harder to get right. They need to be
tailored to the smaller cohort of guests so that they might become
friends of yours and of the other guests.Oihang Rooism about
buildingcloserrelationshipsnd tle people from the church who

will be hosts need to know, and be suitable to make these closer
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connections. flat may mean they will become involved in the
lives of the guests who will hopefully become friends.

All we do shouldilsobe about reality and hesty. There is a
danger that we see peopl e who :
conversion.Buttht i sndét God@s spetli $peasdto
be ours. We know we are called to love peopleintroduce

them to Jesus.have always strived tooaV being in a situation
where | may st r ufplpwirgg quedtionlbypo m a
s 0 me Are gau friéndly with me because you want to convert

me or do you want to help me make thissaetbecause you are

my friend?d It i1Isyam cacoimfans
correctly.

So gain, folk might dwell in this area for some, tmealways
need to be able teee through th&itchedoor into the family
space.

There would behe photos on the fige door andhe noise of
the rest of théamily workingogether to get the food readhey
might begin toexperience the impact of a close famdly
operatingvho want thé& guest to become a friend drapefully,
eventuallypecome a part of their extended family.

You can begin tariagine he this works at homéut how do
you do it in a church setting?

You have got to know a few folk andyttmight know one or two
others. Bt what might you arrange to enable longer chats, over
which they can get to know each other and othensityoduce

them to from the church family?
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In many ways this is the hardest stage to arrange and it requires a
greater investment in time because want these guesto
become friends. Some of the evangetisurses can work well
here,courses like Ala or Christianity ¥plored But you need to

put in the effort to make your guests comfortable enough to
become friends.

One of our small groups who meet in a home had regular social
events as a group. This means theircharch gatherings are
smaller han a big church and the conversations can be longer.
Sometimes they just get the guys together to watch an action
movie or go oufor a curry. The women liked dew varied
novels so they formed a book reading club and invited mums
from the school gateotjoin them. Because they met fairly
regularly, friendships could evolve quite naturally. And of course,
they had a built iKitchenpportunity because thewcial events
came out of ittheir own small group. If their guests became
friends and wanted &pend more time with this new group they
could always join them for their weekly small group and become a
part of the family.

However, we need to keep in our minds that close friendship with
us i sno6t what Jesus askedwus t
people do need to be genuing ultimately Jesus wants everyone

to be in his familynot just ours

So when we do these things we need to keep the same principle in
mind. We need to ensure that some sort of small next step is
obvious in case someowants to make a step from thaing
Roontowards th&itcheand join the family.
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Chapter 10

The Kitchen
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Kitchersge places where families eat.

Cooking for 50 guests and helping them all to something to eat is
what a BBQ in th&arders for, not theKitchen

Similarly, getting the silver out, ironing the napkins and tablecloth,
planning threebalanced and interesting courses of beautifully
presented food eveday is a&hore beyond any normal and sane
family. No rational family tsathat way. Insteadnilk bottles
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are on the table at breakfast, lunch is a sandwich rushed and
shared, and dinner is a stew in a bowl and a pot of yoghurt from
the fridge. Well it is in my housed itoften happens in the
Kitcher.ife happens here.

In the Kitchenonversations are albawur daily livesThinks like

what was school like, how was the working day, who is in and
who is goig out and what lifts are need@i@blems at school

are chatted about and difficulties with the neighbour or Aunty
Ethel. The lack of money at the enfl the month will
undoubtedly crop up in most homes too.

These are ordinary family conversations.

And the family is the right p |
burden our friends with this sort of stuff and we definitely
woul dndt t al k ladgetditicultiesumth algoests e h ¢
ataBBQs o we shouldnodot do it in a
are present.

When one of the family is struggling, maybe homework is tough
this week, then the parents or an older sibling lend a hand. When
S 0 me 0 n e @chieviemedyouarmght decide to celebrate and

go ou for a meal or bring in a ta&eay.

When the kids areaywing we show them new skills suchoas h

to make a cup of tea or boil an egg or maybe maleepaoidge

or an omelette. Swhen a new Christian joins a growp can

help them in similar ways to enable them to grow as
disciples, for instance ways of reading the Bible or exploring
prayerto make it more fulfilling
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And i f the f acomihgyplikecClristmas, whemi g
you might invite some friends and neighbours to come round, you

all work together and assign roles and get welcoming. Some will
do what they can and others will do more. The six year old might
not be able to make the mingespbut they can look really cute

with a plate going round offering them!

We know how to do it in our homes and this is h@actiurch
family should operatwijth close fellowship where we help each
other grow as disciples, encourage each other in iasnistr
celebrate and worship togethesutable ways and work together
to find ways we can all be involved with mission.

| mentioned n t he <chaptCG4r GChnuré&Thibe t Aiec
folk have misheard when it He=en mentioned the focus is on
mission and discipleship. Often their concern is that ministries to
the hurting in our communities might be left out and that there is

a canger we become too church feml

But we needndt get worried abol
t he 6famil yd unKitthesettings are brecialénh u r «
enabling folk to grow intfully roundedlisciples. As they grow,

they will want to be a part of some sort of mintstrthe poor

and disenfranchised, the ill and the lonely. It can happen quite
naturally in ways that God may penparts of the body become
stronger and work together.

And as we know, the 06Body of Cl
of diversity. We dant al |l n eaend.tlworks beétter ift h e
we are encouraged to be different and work to our strengths. A
knee works really wel!/ i f it re
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specific signals the brain senct
sent o the foot!

In the same way we may need to find a way of encouraging any
small groups to be different and not alike. For many churches the
small group, or cell, or cluster, or home group (we have so many
names for these gatherings!) are a vital part béaltih and they

need to discover their own identity and purposes. We need lots of
differentKitchegettings.

As an example of encouraging diversity, within my own church
we used an analogy to reflect the role of the church alongside
small groups ander function It is based on an acrostic of the
UK coastal rescue service, the Rggtibnal Lifeboat Institution,

or RNLI.

The primary function of the RNLIsilifesaving. The oilous
similarity to the churclsi J e s u s 6to offerghe sawimgt i o0 n
hand to those that are lost on the seas of life.

We also saw a_ similarity in the organisational structure of the
RNLI that could help us. Their HQ in Poole, Dorset, trains
resourcesind supports a multitude of different lifesaving groups
around the shorexf the UK such as deep sea life boashare

fast seminflatable crafand beach teams with surf boards and
swimmers with floats.

Our main church functions in a similar way.
The central organisatioroursesind main Sunday serviofgn

existto enable and support our churchgoers in their everyday life
They provide an opportunity for the larger crowd to gather for
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celebration or teaching in way:
group setting However the | arge setti
individualsJ u s t as t h esenRantUifleboalsdfrens its 6 t
HQ, but different ones from different locations, so the church is
faced with the same issue.

We recognised a need to-@perate inmmaller clusters of people.
Those folk neextito find ther own expression as a grasgothey

may be very different to another, just as a deep sea lifeboat team
will vary greatly from a beach team with surfboards. And that
expression might not just be around meeting for fellowship or
prayer or worship, it mighéto perform some sort of ministry or
outreach at times.

We can get faied on what God wants of each of us and often,
when we read scripture we personalise it as we reflect upon a
ver se. 0 Wh a't mi ght this mean |
thread of thought or us . But as | | ook ed
churches I realised they are written to churches.

oDuhdé, you may well say!

But the implication was so stark for me on how our small groups
could be quite crucial in the health of the church.

As an examp| onsider Ephesians 2:10

For we are Godds workmanshi p,
which God prepared in advance for us to do.

The thing is,Pa u | I snodt writingato a
community in Ephesus. Asdividuad we can rééct on these
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wor ds anWell, t havenak misirydof good works to
di s c o lngteadk rhaybe we need to think of a group of people
needing to dworcly®@rGddehagomldan

In a similar vein, how might weread the following passages of
Paul:

To the church in Philippi (1:27):
ocontermsonemror t he faith of t1}
Or to the church in Colossae (8)5

0 Be wi syouwdttowatdhoetsidera; ynake the most of every
opportunitybo

By encouraging folk to collect together regularly in smaller groups
we can take passages such as these and consider how we might
put them more fully into practies a small group of peojhe

ways a large Sunday gathering or an indivievet could.

Therefore, the ministries to t
get missed by concentrating on making disciples, because that is
what disciples want to do.

Soan important part of this was alseencourage each group to
form its own identity, its own DNA around their own shape.
They needed to discovehatthey naturally felt drawn to do
together.

These small groups have the potential to be the power houses of
our churches as within them wen csee close meaningful
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fellowship and accountable, confidential discipleship. They are
perfectKitcherier adults

As individuals and the group grow to become more like Jesus,
they will want to do what Jesus did. Tiwalyencourage each

other to do soméhing and possibly do it together. If an
individualwantsto join aministryexternal to thenthey capas a

group help them in that decision. Thadybe to the homeless or

to assist those in debt perhdps theywill alway$ave asmall

group to stl hear their news and woes, to pray for them and help
them maintain their o6good wor ks

And sowe modified the letters of the RNLI
for our own acrostic for Rescuing, Nurturing,

Rescuing Loving and Including all great features for
Nurturing groups to aspire to within a context of rescue.
Loving

These area wonderfuKitchemins. A plae

where the family gathers, wheres are
strengthened and we mi:r
needs as they arise. Difficult life decisions can

be shared and Bible perspectives encouraged

as we grow as disciples. Maybe as a group
there could be some social ocecesiwvhen

friends can be invited, small grou@ own
Gardenvent, ke the film nights or book club

as mentioned earlier.

{ ncluding

And worship can be so much more meaningful in a small group.
Maybeto help think about this aspect of the gragpcan take

one | ast | ook at toPda wilthdgathelecet t e
worship from his letter to Colossae (3:16).
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As you read it, considagain who Paul is writing togroup of
people who probably met in a house. | would suggest this is a
group bigger than 2 or 3 but s

o0Let toffiChristwwell id you richly asly@nteadmonish one
anothavith all wisdom, and as you sing psalms, hymns and spiritual
with gratitude i n your h

Why do | suggeshis groupbigger than 2 or 3 and smaller than
100?

It is notto do with the fact thathe church Paul wrote to
probably met in a home and titaivould have been an unusual
house to have been large enoughdodel00 folk. Insted it is

di fficult pastorallyp withima rciovedhod 100 and
equally realljhard to sing when there are just two or three
gathered. Maybe the family unit of a small grd(ipglesetting,

is the answer?

We still often neethe larger gatherimfpr mutual support and
maybe some extra teaching and resgurout these grougsn
achieve a lot on thewmwn, particularly in encouraging and
growing discipleslust like the RNLI needs an HQ, a church
needs a larger gathering, but the outward effect of the
organisation can come more effectively from the smaller group.

And so,with a safe place to have fellowship with gtivergsome

to look a bit more closely at some discipleship issues. This might
be to encourage imitluals into a ministry atstéage that suits
them and to help them take part in mission in a way that will
mach their character.
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Therefore the Kitcherwithin this framework model has two
specific parts picked out to et
of things to help people grow in our desire to fulfil the Great
Commission of raising discipl€key aréhe Sinkand theDven

These are the parit would be easy to migsthis was just a
missional model, but we saw earlier that having a planned growth
route for new churchgoers is crucial or they mayerbenmappy

to stay being fedstop growing andéhstead juspet spiritually
overwei ght. We al so discovered
answer to the conundrum we have at the heart of this book:

While we may 6dod outreach, it
towards a church sortlmtlitancounter deggsow in Him. If the
church canét offer that discip

So we know that overfeeding people Bible knowledge and not
encouraging them further is not what Jesus asked us to do. He
asked usn the Great Commission to teach them everything he
has taught us. (Matthew 28:20) That includes ministries of love for
othersas real love is based in actions not feelings.

Therefore, the first of thewo areas within th&itchens the
Sinlé
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Chapter 11

The Sink

When families get together for a meal in the kitchen, it soon
becomes apparent that there is a job to do that in the end needs to
be shared to avoid family strélsswashing up.

At home we might not get our 5 year olds to do it, but by the time
they are teenagers we get frus
dishes in the sink or the dishwasher! As our children grow we all
start to encourage them in doing theit pad we all know the
conficst hat can arise when they do
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It is so often said about churches that 80% of the work is done by
20% of the peopl e. Butveryrhuant c al
like the often quotedbservation that cheires are like football
matches where there &2 people exercisiagdneedng a rest

being watched by 22,000 peaglting,desperately in need of
exercise.

Do we really just want to accept tlitatsion?

We know e Bible strongly recommendatt®od has got things

for us todo: we have already lookedlasus sgakingof the need

for the 0wor k eAndsgoupsanity dise requires e y a
we encourage people to do their Hitwe d o nhélp newer

people into ministriase will also stress out our most committed
But it i snot really about our
just a nice bproduct. This is about helping people to grow to
become more like Christ, growing asplesci

So theSinkis a really important part of the framewor&afdens,
Dining Rooms and Kitdhereswant to grow rounded disciples we
will need to help them to discover their ministry within the
community and maybe outside it too.

Oftenwe thinkof a ministry asomething we do for our church,

but it can also be a service we give to others outside our faith
communityf ul fi I 1 i ng reachRhe Gogltandib | de
necessary, use wordsbd

|l woul dndét want t o gaeingofraward up
Il i ke O6mini st ry @fits roeanings avhasweag n i f i
inside the churcfor the church commmity. It may be easier to

think that there will always be a role, or rdteseachof us

(
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within our churches and that some of uy mlso have one
outside, in the area we Jithet is also missional.

But notice where thginkis,i t 6 s Kitchen t h e

Wed ndt ask g aftershe BBQtomsuggeastdoyfriendp
that they might like to do the dishes after a dinner partyisThat
what the family does. The church should be the same. As we
become part of the family, we should pick up ourshare of

the choresto be fair to everyone else and to helpligrow to
become more like our servant King.

If we are to pick upagainonhe &6bodyd i mage,
out which part of the body we are. We looked earlier at Ephesians
2:10 that says:

For we are Godds workmanshi p,
which God prepared in advance for us to do.

The Church may welkad to help folk discover what it is that
God is getting them ready for.

There can be varied ways of helpirlg fodybewith lists of roles
that are unfiéd or that need support so thean look and see
whatmay suithembest. Maybe better would deourse based
aroundsomething likehe S.H.A.P.E.principlewhich suggests
thatGo d h a s eathsadh s ffoe al purpose andcaehelp
each persoto search for theown shape.

9 2002Rick WarrenThe PurpseDriven LifeZondervan pg 236
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The recognition behind this search is thas quar e pegs
intodndtorl ivkendt stay | ong in a
space is your shape you both fit in and are passionate about it
because it is what God has gifted you for spiritually and it drives
your heart 6s Ilpyoshave dultup givé yoo thee s |
right mix of abilites and the method of delivery suits your
personality. Finally, all ydife experiences can come into play

and you can discovdat your personality is suited to it.

What type of teaching could yafter your folk?

It undoubtedly will need to help them think through what God
would like them to do in His Kingdomhich he had prepared in
advance for them to do.

This is where th@ardenBining Room and Kiticheework really
comes into plafor each sectasf person joining your churcht A
some point, have you got a plan for how you might help them
discover their ministry?

As an example, when we gptour renewed Sunday morning

0 KbD@lIs uraohgde our adulservice, weried to have
opportunities for the teenagers to be able to be a part of the
provision. As someone else s@dhi | dr en arenot
waiting, they are disciples in trai@inthe teenagers are
discovering ministry alongside the acadtdes

But a balanced Christian wountat justbe a worshipper of God
through their lives anbde together with others in fellowship
becominga growing discipleith a ministry We still needne

moredtring to ow bow to be the full human being God plkahn
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